
   
 

On behalf of the Board of 
Trustees, thank you to those 

who provided input as part of 
their search for a new 

Superintendent.  The Board is 
committed to finding the best 
candidate to lead the district 

and your input is critical. More 
information is available by 

clicking here. 
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Superintendent’s Message 

Dear Parents, Students and Staff: 
 
Congratulations to the graduating class of 2017-2018!  As 
graduates, you have and will always be part of the fabric 
that is our district.  Whether you realize it or not, you have 
made a difference to your school, this district and the lives 
of those you touched.  I wish you every success as you pursue 
your dreams and explore the world beyond high school. 
 
Congratulations also to those of you, staff and students who, 
while not graduating, have experienced another successful 
year in our schools - teachers, staff and students working 
side by side as leaders and learners.  I wish you a restful 
summer and a 2018-2019 school year filled with new growth 
and joy.    
 
I also want to thank you for the past eleven years.  We have 
navigated challenges and changes, experienced joy, success 
and sadness.  And through it all, I have been honored and 
humbled to share in this work with each of you.  The Board of 
Trustees has named Associate Superintendent Carrie Bosco to 
serve you as the Interim Superintendent.  I am confident that 
she, along with our Board of Trustees and administrative team, 
will ensure continued strong leadership and a smooth transition 
as we work to identify a new district Superintendent. 
 
When you return in the fall, I am certain you will continue to 
exemplify the commitment to excellence that is the culture of 
this district.  Thank you for all you have done, for all you do 
every day! 
 
 Bob Mistele 
 
 

 

Upcoming Events 

   August 9/10 Wildcat Days  
  (LGHS) 
 
   August 10  Falconfest (SHS) 
 
   August 13, 14 – Staff  
   Development (no students) 
 

   August 16 - Classes begin 
 
   September 3 -  Labor Day 
   Observed 
 
   October 5 – October Break  
 
   October 8 – Staff Development  
   (no students) 
 
     For more about upcoming 

events, visit our website at 

www.lgsuhsd.org 

 

@LGHSMeasureE 
@SHSMeasureE 

@GoFalconPower 
@GoLGCats 
#LGSUHSD 
#LGSPN 

Facebook  
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http://www.lgsuhsd.org/cms/One.aspx?portalId=87289&pageId=5444616
http://www.lgsuhsd.org/
http://www.lgsuhsd.org/
https://www.facebook.com/LGSHSdistrict/


   
 

             Student Safety - Our Priority 
 
We continue to work to ensure the safety of our 
students – there is no greater priority.  Our district 
Safety Plan has been updated and our leadership team 
has met to identify some additional next steps for 
implementation, including having staff wear 
identification – so that we can increase awareness 
about who should be on campus.   

 
On May 22nd staff (SROs, counselors, psychologists, 
administrators, CASSY therapists) from LGHS and SHS 
received a full day Threat Assessment Training on the 
Virginia Student Threat Assessment Guidelines. Our 
staff were joined by 40 
other educators within 
our county. The 
presenter, Dr. Dewey 
Cornell, and his research 
group at the University 
of Virginia developed, 
tested, and 
disseminated threat assessment procedures for 
schools after the Columbine tragedy. Since that 
tragedy, they have conducted studies showing that 
threat assessments are a viable and effective tool for 

schools. In addition, 
after the Sandy Hook 
shooting, Dr. Cornell 
worked with 
legislators in Virginia 
to become the first 
state to mandate the 
use of threat 
assessment in its 

public schools. Each public school in Virginia now has a 
threat assessment team comprised of educators, 
mental health professionals and law enforcement 
officers who have been trained to assess threats and 
take appropriate preventive actions, as does LGSUHSD. 
 
The rise in vaping and juling on our campuses and 
amongst teens nationwide is also a concern.  We held our 
first committee meeting to address this issue on May 
30th.  We had student, staff and parent representatives 
from both high schools.  The meeting began with updates 
from each site on what’s being done to date to address 
this issue. The team reviewed legal guidelines to confirm 
that the district’s board policies and administrative 
regulations are up to date. The committee then reviewed 
and discussed a vaping/juling prevention curriculum (6 
units) recently developed by Stanford Medical Clinic   
https://med.stanford.edu/tobaccopreventiontoolkit/E-

Cigs.html  , exploring the possibility of using this in the 
fall.  The committee then met in stakeholder groups 
(students, staff, parents) and brainstormed ideas that fell 
into the following three categories: prevention, 
intervention and deterrence. The next step will be for 
committee members to rank those ideas by priority, 
which will set our path for the 2018-19 and guide our 
recommendations to the District and school sites.   
 

Technology Update 
 
Our tech team has completed the launch of the new 
password reset portal for all district students and staff, 
allowing students and staff to change their wifi and 
Google passwords from anywhere at anytime –
simplifying the process for everyone involved and 
enhancing access.   
 
The use of a Google Masters model to provide support 
and professional development and 1:1 Chromebook pilot 
were a huge success. Not only are teachers and students 
using Canvas and Google much more, but there is also a 
much greater demand to make more technology 
available to classrooms. Students reported experiencing 
reduced stress and increased productivity when they had 
Chromebooks in their classrooms. We are continuing the 
program next year and plan to roll out fifteen additional 
carts to teachers who are committed to using them to 
increase student engagement, and to improve teaching 
and learning. 
 
We’re also excited to report that, in just one year of 
moving the district to G Suite and giving students district 
email accounts, we see teachers using G Suite  in new 
and creative ways. It is more than just typing up 
documents - there are presentations, collaborative 
assignments and other multimedia projects being 
created in G Suite. Our students created over three 
million documents this year in G Suite.  
 
New Director of Instructional Technology  
 
As of June 6th, Ms. Traci Bonde has joined the district as 
our new Director of Instructional Technology.  In her 
17+ years as a Technology Administrator, Traci has 
specialized in moving organizations to the forefront of 
technology integration. Her expertise also includes 
building effective systems for operations and 
classroom use utilizing technology. 
 
As one of the first program directors at Expression 
Digital Arts College, she built, taught and managed the  

http://www.lgsuhsd.org/cms/One.aspx?portalId=87289&pageId=5592684
https://med.stanford.edu/tobaccopreventiontoolkit/E-Cigs.html
https://med.stanford.edu/tobaccopreventiontoolkit/E-Cigs.html


   
 

 
original curriculum, including web design, projects and 
e-portfolios. In her nine years as Data and Ed Tech 
coordinator for Pittsburg Unified School District, she 
created a data collaboration system for using data 
warehouses, Student Information Systems, and best 
practices protocols.  
 
In her prior role as Chief Technology Officer for Dublin 
Unified School District, Traci Bonde provided strategic 
vision and leadership, developing models for 
collaboration with teachers, technology coaches, 
support staff, site and district leadership in technology 
integration. She led a team that established functional 
specifications and standards for hardware/software 
within the district. You can learn more about Traci at 
her Twitter feed tr_bo 

 
Measure E Update 

  

 
 
It’s hard to believe that, after months of construction 
noise, dust and disruption, the new classroom and 
Music wing at LGHS will open in time for classes this 
fall.  This project will bring all Music under one roof, 
making room for renovations/enhancements to the 
existing Theater space to better support theater arts 
and provide additional classroom space.  The target 
completion date for the drama conversion is summer 
2019.   The current classroom project also provides 
ten more classrooms, designed to enhance learning 
and providing flexible learning space.  While parking 
will still be limited, we will ultimately have the same 
number of spaces available. 

  
 

 
 
  
At Saratoga High, the demolition and abatement for 
the 800 Wing continues through the summer. The 

Board of Trustees has 
awarded the 
construction contract 
for the renovations to 
Calstate Construction 
and completion is 
scheduled for January 

2019.  The 800 Wing 
will ultimately house a 
Student Center and 
provide space for 
student leadership.  
Also, as part of the 
construction domino 
effect, we will soon be able to make decisions about 
the 900 Wing, based on needs and available budget. 
  
Looking ahead, in the fall, we’ll be bringing back 
representatives from a variety of stakeholder groups 
to review work to date and budgets to make 
recommendations about project priorities moving 
forward.  This reprioritization will take into account a 
variety of factors: 

         Dollars expended 

         Dollars remaining, including a look at 
costs savings on some completed projects as 
well as cost overruns 

         Changing school needs 

         A review of any newly identified health 
and safety issues 

 
 



   
 

 
 

Recognitions 
 
We are incredibly fortunate to have a team of 
individuals who commit each and every day to 
supporting our students and providing an educational 
environment in which students thrive and 
professionalism is the norm.  Going “over and above” 
is the standard and our students the beneficiaries. 
 
While so many deserve gratitude and recognitions, 
each year, this year we selected three individuals who 
exemplify this standard.   
 
Richard, “Rick,” Ellis has been 
named the Teacher of the 
Year, having served the district 
for 17 years at SHS.  Rick began 
as a Social Studies teacher, 
immediately engaging his 
students with his energetic 
relatability.  When the PE 
department needed a new 
staff member, Rick stepped in 
and re-wrote the PE curriculum, making it more 
Cross-Fit centered.  He has served as the Co-Director 
of Link Crew and ninth grade orientation for the past 
three years.  Rick took on the Equity and Diversity task 
force this year and in the past has been involved with 
many extra-curricular activities that reflect his 
commitment to students and teachers.  He knows the 
value of a social and emotional connection to kids and 
how it affects their overall welfare. Rick He 
epitomizes high expectations and healthy life choices.  
We are proud to recognize Richard Ellis as the 
LGSUHSD Teacher of the Year! 
 

Mariana Cozzella, the 
Library Technician at Los 
Gatos High was named the 
Classified Employee of the 
Year.  She is known for her 
positive, friendly approach 
to students, parents and 
staff.  Mariana is the staff 
lead for Peer Education 
programming at LGHS.  She 

goes above and beyond to support students and staff 
in making meaningful connections with each other to 
contribute to the betterment of the larger school 
community and the world.  She epitomizes service 
above self and is one of the most effective  

 
 
contributors to making LGHS such a special place to 
learn and work. 
 
Mariana is also a big part of the Epoch-led group that 
is working on Equity and Diversity task force at our 
school, leading one of the teams.  Some of this year’s 
significant projects for Marianna include: 

 The yearly Ted-X presentation 

 This year’s Cultural Awareness Week 

 Los Gatos High School History night 
 
As a coworker, Mariana goes above and beyond to 
make the library a better place and truly deserves this 
award. 
 
Finally, Steve Cunningham was 
named the Volunteer of the 
Year.  Steve has served the 
district for over 15 years and has 
taught staff and students alike 
about networking, router 
programming and so many 
other topics.  Steve always has a 
friendly smile and is willing to 
drop everything and help with 
whatever technology issue that arises.  He has taught 
us how to troubleshoot technology issues and 
implement good procedural strategies. His late night 
emails detailing possible solutions or breakthroughs 
are always fun to read.  
 
Most importantly, Steve has become part of our 
family, attending weddings and volunteering at other 
schools, enhancing the sharing of best practices.  
Congratulations and THANK YOU, Steve! 
 
And a final farewell to some of our retirees, 
recognized at the May 22nd meeting of the Board of 
Trustees:  

 


